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Abstract

This study explores the regional revitalization strategies in the Yusukawa district of Seiyo City, Ehime

Prefecture, Japan, with a focus on the specialty tomato processing business and the Tomato Ownership

Program. In the context of a national trend towards branding local specialties and utilizing non-standard

agricultural products for economic development, Yusukawa has embarked on an innovative approach. This

involves the processing of non-standard tomatoes and the implementation of the Tomato Ownership Program.

While these initiatives represent a proactive response to the challenges faced by rural areas, comprehensive

analysis of their effectiveness and impact is limited. This paper provides an in-depth examination of these

initiatives, highlighting the successes and challenges encountered in the Yusukawa district. It specifically

addresses the processing of non-standard tomatoes and the dynamics of the Tomato Ownership Program,

suggesting improvements for the program and potential new relationships between producers and consumers.
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